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—LEADTO
SUCCEED

Developing leadership skills for
aspiring managers in adult social care

HOW LONG IS IT? f HOW MUCH DOES IT COST?
5 days, delivered £437 + VAT per learner
over a 5-month period. Learning Development Support
Scheme is applicable to this
qualification for reimbursement
through an employer.

PRINCESS ROYAL @1 British Apprenticeship Provider

TRAINING AWARD @ Xrainéng of the Year Ofsted
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What to expect...

The Lead to Succeed programme is designed for aspiring
managers and deputies working in adult social care
services.

It helps learners develop their leadership and management
potential, gain confidence, and put practical strategies into
action. Unlike formal qualifications, this programme
promotes shared learning by connecting participants with
peers, creating a supportive environment for reflection
and growth.

By the end of the course, learners will understand how
positive behaviours and effective leadership strategies
can support them in their day-to-day role — boosting their
capacity to lead and

manage successfully.

What will you learn?

The programme is delivered across five interactive modules, covering:

- Successful behaviours for leaders and managers .
L]

n Developing a positive workplace culture cou rse Detalls °
n e e e Duration: 5 days, de.:llvered

over a 5-month period.
n Leading and managing change Assessment: Learners will
n Preparing for and managing the inspection process rece!v'e a Connect2Care

Certificate of Attendance

provided all five modules
are attended.

Find out more...
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