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» : SKILLS FOR CARE
LICENSED COURSE

WELL-LED

Developing confident, resilient
leaders in adult social care

% HOW LONG IS IT? £ HOW MUCH DOES IT COST?
4 days, delivered flexibly £437 + VAT per learner
over a 4-month period. Learning Development Support
Scheme is applicable to this
qualification for reimbursement
through an employer.

PRINCESS ROYAL @1 British Apprenticeship Provider

R *HH
TRAINING AWARD @ Training  of the Year Ofsted
@ ¢ Avards
N et




\Z

What to expect...

The Well-led programme is a practical leadership development course for registered
managers and other leaders working in adult social care.

Grounded in the reality of care delivery, the programme has been developed with
experienced managers who understand the challenges of leading care teams. It is built
around proven leadership models that can be applied directly to deliver change, drive
improvement, and embed best practice.

Unlike formal qualifications, Well-led is highly interactive and collaborative. It connects
learners with peers, encourages reflection, and provides practical tools to strengthen
leadership capability.

By the end of the programme, participants will feel empowered,
confident, and well-equipped to lead person-centred services
with strong values and a culture of continuous improvement.

What will you learn?

The programme is delivered through four interactive modules, covering:

- What “well-led"” looks like in practice
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Leadership strategies to transform services and cou rse Detalls ¢
improve quality Duration: 4 days, delivered

Building confidence and skills to lead in complex flexibly over a 4-month period

and challenging contexts Assessment: Learners will

. . receive a Connect2Care

Setting personal goals to enhance leadership Certificate of Attend

effectiveness er | icate of Attendance

H provided all four modules

Collaborative learning, reflection and networking are attended.
with peers
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